
 

 

 
 

Strategic Planning Workshop 
 

Saturday, April 11, 2026 
1pm 

Bluffton Branch Library 
120 Palmetto Way, Bluffton SC 29910 

 
I.  Welcome and Introductions  

Dr. Janet Porter, chair 
 
II. Data Review and Strategic Direction  

Kathy Cooper, chair Strategic Planning Committee 
Amanda Dickman, Library Director  
Amanda Standerfer, Facilitator, Fast Forward Libraries 
 

a.  Community Survey Review 
b.     SOAR analysis 
c.     Identify Strategic Directions 

 
III. Closing Remarks and Next Steps 

Kathy Cooper, chair Strategic Planning Committee 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

Library Board of Trustees 


